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Progress in 1H FY15

Explanation at previous financial announcement

“We are slightly off the track to the FY16 OPM
20%

20.0%
1OPM Target in FY16

 We are slightly off the track to the FY16 OPM 

target of 20%. We are supposed to have 18% or 

greater in FY15. Through FY15 with various 19%

1H FY15 Result
19.0% g g

initiatives, we would like to improve it as much as 

possible.” 

19%

Upward revision
18 3%

“We can’t tell that we come within the range of 

OPM target of 20% in FY16. Our first step is to 

18%
17.5%

18.3% 

make efforts to outperform FY15 guidance as 

much as possible”.
17%

Guidance at the 
beginning of 

FY15
17 3%

17.4%

16%
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17.3%

Better-than-expected performance,
upwardly revised 1H and FY15 guidance

*1 Excl. amortization of goodwill and intangibles

2/6© Terumo Corporation 2015/11/5

FY13 FY14 FY15 FY16
Guidance Target

upwardly revised 1H and FY15 guidance



Business-led Management Instills Profit Awareness

 Strengthened global management infrastructure

 Instilled profit awareness

Cardiac & Vascular: profitable growth

General Hospital: stabilization recovery

Business-led 
Management

General Hospital: stabilization, recovery

Blood Management:  CXO positions
Global profit management

delay in price decline, 

mitigation of its damage

Global profit management

Global supply chain management
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mitigation of its damage



Strategy for 2H and Next Fiscal Year

 Continue the group’s profit management initiatives with a view to 

growth acceleration  

 Maintain General Hospital and Blood Management stabilized Maintain General Hospital and Blood Management stabilized

Have General Hospital stay in recovery momentum

Manage soft landing for Blood Management business

 Cardiac & Vascular as a major growth driver Cardiac & Vascular as a major growth driver

Maintain strong IS business performance in US and China

Have Ultimaster for Japanese market and other new products 

contribute to the growth
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contribute to the growth



IS Business in US and China Drives Sustainable Growth

Enter therapeutic device market
400

U.S. China
Enter therapeutic device marketMillion 

US$

Direct business 
transition

Local distributors realignment300

transition
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ResultsResults
1H 

Results
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IR Contact

Terumo Corporation
Corporate Communication (IR) Dept.

E-mail:  kouhou_terumo01@terumo.co.jp

Among the information that Terumo discloses, the forward-looking statements including financial 
j ti b d ti i i f ti il bl t t th ti dprojections are based upon our assumptions using information available to us at the time and 

are not intended to be guarantees of future events or performance. Accordingly, it should be 
noted that actual results may differ from those forecasts on projections due to various factors. 
Factors affecting to actual results include, but are not limited to, changes in economic conditions g , , g
surrounding Terumo, fluctuations of foreign exchange rates, and state of competition.

The market share information in this presentation is partly derived from our own independent 
research.
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